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Overview:  

Project Management is the process of initiating, planning and executing a project with optimal 

uses of resources within the scheduled timeframe and budget. A successful project manager 

should have the ability to envision the project from start to finish, as well as the skill to execute 

it. 

In the fast-paced business environment it is essential for project managers to adapt and 

constantly improve on existing practices thereby improving operational agility – the capacity of 

an organization to adapt and seize opportunities in the constantly changing business 

environment. 

Why should you learn?  

The objective of this program is to ensure that certified professionals have achieved sufficient 

understanding of Project Management and project management software to be able to apply it 

in projects as per specific requirements and changing circumstances or business environments. 

Who can enroll? 

Professionals in the field of Project Management looking to upgrade their skills with better 

understanding of Project Management related software can benefit from this course. 
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PPM Concepts Total Duration: 16 hours 

Session 1 

• About CADD centre 

• Introduction 

• Project Management Life Cycle Organization & Processes 

• Project Integrations Management – Initiation & Planning 

Session 2 • Project Scope Management 

Session 3 • Project Time Management 

Session 4 • Project Cost Management 

Session 5 • Project Quality Management 

Session 6 
• Project Human Resource Management 

• Project Communication Management 

Session 7 
• Project Communication Management 

• Project Procurement Management 

Session 8 
• Project Risk Management 

• Project Integrations Management – Monitoring & Controlling & Closing 


